Development Plan

Congratulations on successfully passing your first year! You are well placed to build on the learning and skills you developed in Year 1 as you move into Year 2.
This is a good time to take time to reflect on what you have learned and the feedback you have received throughout your first year. This plan helps you bring everything together from teaching sessions, topics, development points, your Mid-Year review to the summative feedback you received, so you can clearly see your progress. It is an opportunity to recognise your strengths, build upon your success into year 2, and identify areas you want to develop further as you move through your degree. By doing this, you will be better prepared to make the most of the next year, challenge yourself, and fully engage with the support and opportunities available to you.
Please use this plan as your summer project to discuss with your tutors on week 1. 
There are 4 steps to follow below to support your reflection and forward development planning.

Student and Assessment Information:
	Student name: Yuqing Huang

	Programme name: Game design 

	Who is your PAT? Godliman Amy

	Who is your Programme Leader? Adam Procter



Step 1
Collating the feedback from your programme team 
To support your reflection, you need to identify the feedback you have received across the year. This might be from tutors during sessions, your peers, as part of development points, from your Mid-Year review, your own self-reflective pieces and your summative submission feedback. The activities below are designed to help you reflect on this feedback and consider what you need to focus on for your next year.



· Think about the different feedback you have received across the year. Were there any common themes, key points, or areas for development that came up more than once?

Use the space below to capture your main reflections and ideas – these can be bullet points or whole reflective sentences/paragraphs. 

	Source of feedback
	Key messages (2-3 points only and can be a mix of positive and areas for improvement)

	Tutor led om teaching and learning sessions
	The way to think, Practice, Cultural blending and respect


	Peer led feedback
	Better collaborate, one's own shortcomings, learning the good habit


	Feedback from development points
	My shortcomings in keeping records and thinking things through , Reflections and improvements on my own work, Remind me not to go off the topic


	Feedback on Mid-Year Review
	My shortcomings in keeping records and thinking things through


	Summative Feedback
	The point I can do better, start planning for next year


	Other Feedback
	New idea, Learn new ways of thinking




· Using the information above, what patterns can you see across your feedback?
(e.g. repeated strengths or repeated areas for development)
Tip: If something appears more than once in your feedback, it is likely to be important and a key theme.
Use the space below to make a note of these themes. You can present this in a way that works for you—this might include bullet points, short notes, full sentences, a mind map, or visuals. 

	
Key Themes from my feedback
I am a very careless person and I easily go off-topic. I understand that my mind is very active, and I can easily think of the steps and conditions needed to accomplish something, but I am not good at keeping records. This causes me to often forget to record many important details when working on projects.
S












Step 2
Using the feedback to reflect 
You have now identified the key themes from the feedback that your programme team/peers gave you throughout the year and to make this into an active learning opportunity you should now take time to reflection on both the areas where you did well and the areas for development. 
Use the information you have collated above and work through the prompts below as a personal reflective activity to guide your thinking. You may record your reflections in any format that feels most comfortable and useful to you, such as notes, bullet points, audio recordings, mind maps, diagrams, or other visual representations.
Reflective prompts to consider:
· What do you already feel confident about for the next year?
· Is there anything you would do differently next year?
· What aspects of your work were most successful and why?
· What areas were identified for development and why?
· What is one-two key strengths you want to continue for the next year? 
· What three-four things do you need to develop as priorities for the next year?
· What is one realistic change that would make the biggest difference to your work?
· What support or resources could help you continue to improve? How can you access that?
· Who can you ask if you am unsure about feedback and/or how to access support?
  
When you have answered these questions use the table below to turn this reflection into clear actions to support your development into and across the next year.
My reflections:
In this summer I have gained a deep understanding of collaborative practices and the cultures of different regions. It makes it easier for me to build trust in cross-cultural, cross-team settings and to get things moving.
Next year I’ll start planning earlier. I’ll take the initiative to improve, pick up better habits, try new ideas, and learn new skills to further boost my abilities.
If I not sure where to start or lost my direction, I will get help from my PAT or people who can direct me.
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Step 3  - 
Turning your feedback and reflection into action
Use the table below to turn your feedback and reflections into clear, focused actions to support your development. Try to be as specific as you can as this will help you stay on track especially for development areas andw also remind you which practices to keep doing.
The first two rows give some prompts/examples, so you can delete these rows once you have reviewed them. You should complete a row for each theme of key areas of focus that you want to continue or develop.
	[bookmark: _Hlk240669749]Focus area
	What my feedback is telling me
	What I will do continue to do/do differently/ develop
	Steps I will take
	What success will look like
	My timeline
(Milestone& deadlines)

	PROMPTS
The feedback says I need to improve my ability to/or add x to my work
	My feedback suggests that I need to… 
One key area to focus on is…
My feedback says I can do ‘x’ well
	I will change the way I… 
I will make sure that I continue to do….
I will do this differently….
	First, I will… 
Then, I will… 
I will continue to do...
I will also use… (resources/support)
I am unsure so I will ask…
	I will remember to do what I did well in future assessments by….
I will know I’ve done this well if… 
My work will clearly show improvement in…
	I will ensure I get formative feedback
I will ensure that I plan to submissions ready ahead of time
I will give myself more time to complete x

	EXAMPLE 
Show how I have used my research, development through the year and then applied this to theory/work outputs
	My feedback shows I need to improve my thinking on how I have applied  my research and work through the year/topic and how I evidence this within my portfolio.

	Look at examples to see how research is used effectively
Rework sections of my work to include clearer evidence and analysis or re-framing or re-working previous drafts

	I will use teaching materials and will review development points connected to this alongside looking feedback I got through the year. I will try to  use evidence to support my ideas, not just describe things. I need to make my arguments or rationale for re-work/framing clearer 
	My work will clearly show how I have developed my work through research and connect this in my final submission. Each point will include both explanation and application and this will be referenced to strong sources.
	I will complete a draft by [insert date]. 
I will review my progress at these points [insert date]
I will get feedback by [insert date]
I will review and revise it by [insert date]
I will have my final version ready for submission by x

	Focus area
	What my feedback is telling me
	What I will do continue to do/do differently/ develop
	Steps I will take
	What success will look like
	My timeline
(Milestone& deadlines)

	How communication shows up in my records
	Keeping a record of communication is important
	Keep in regular contact with the group and share ongoing work.  
Write down a record of each group meeting and upload it promptly.

	I’ll keep all the records updated in real time on Obsidian, so every conversation will have a date and be traceable. I’ll do a short weekly check and post follow-up notes explaining the reasoning behind each step. I’ll keep sharing updates at every project stage, and I’ll also use feedback from the mentor and input from team members as evidence.
	If my portfolio has dated communication records with explanations, and every piece of feedback can be traced, then I know I did well.
	I'll give myself more time to review things.

	Make Stuff
	I should show what I actually did at each stage of the project, not just the final product.
	Document the process of building and iterating. Use photos and notes to track progress, problems, and how I solved them.
	I’ll regularly take photos of the project so that changes at each stage are clearly visible. I’ll also use these photos and videos to show the gameplay, record other players actually playing, and show the changes I’ve made based on their feedback. I’ll keep doing this every week, letting the portfolio gradually build up over time.
	Each stage has photos, explanations of the questions, and the changes I made. Readers can follow the game from the initial ideas to the final version.
	Record weekly, and make detailed notes

	Be Responsible
	I previously misunderstood the sense of responsibility here. My feedback said I need to consider minority groups, like people with disabilities.
	From the start, I considered things from an accessible and inclusive design perspective, rather than thinking about it afterward, and used photos and reflective writing to document the course content in my digital portfolio.

	I will review my current and future accessibility work, such as considering how players with disabilities experience components, rules, colors, text size, and physical interactions. Then I will make specific inclusive design changes and reflect them in my portfolio. I actively participate in all classes, and after each one, I record photos and reflective notes in my digital portfolio.
	In my work, I can consciously think about this and try to incorporate it into my work.
	Remember this and give it a try



Step 4
Finalising your plan
Once you have completed your plan, we encourage you to discuss it with your Personal Academic Tutor (PAT) as an opportunity to talk through your ideas and check you are on the right track. Also, part of development planning is continuing to check-in on your actions and make new ones, as you will receive more feedback through your next year. Therefore, regularly check in on your plan and add to it. By doing this it will not only help drive your development but also develop key employability skills as reflection and taking responsibility for continued professional development are core skills for any industry!

Finally…
Well done again on passing and progressing into Year 2 – this activity is an opportunity to build on your success—use this plan to stay focused and continue developing your academic and subject practices. But remember, you are not on your own, we are a community, so do reach out to your programme team or your PAT if you need guidance – particularly on the first week of September.

We are looking forward to seeing you when you return in September for another exciting year ahead. 


